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History - the story behind our City Logistics
challenge

« Unprecedented major event - 204 countries

« No template to refer to or advise on - only 3" time in London — 1908 , 1948 then 2012
« Over 1 million visitors a day in London

« Action teams to plan over preceding 3 years led by TFL

» Forced consolidation centre system, retimina . restricted access , business access controls and
“additional costs. Q
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* Restricted delivery access _ » Major event planning project initiated
» Business extended opening/closing » Key event manager to coordinate plan
» Diversions and alternative delivery addresses — »  Work with customers and competitors

consolidation centre c_ontrols - Engage with controlling authorities
* Customer understanding * ldentify alternative ways to operate
* Retiming operations * Think outside the box
» Costimplications * Manage cost and service impact
» Urban population average 6% increase in 63 Cities » Effective communication
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TNT - Key contact

%
Andy Wilson — City Logistics Manager '\, 2 5
* A hands on practical approach
« Utilising 35 years experience in the transport and
logistics industry
« Support from all areas of the business
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* Reporting to the Senior Management Board
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TNT UK Network

At TNT, we’re passionate about what we do and hQW UK Depots & Hubs
our people and network can support our customers in
growing and delivering their business every single day.

Underpinning this is an extensive network of depots,

hubs and vehicles which provides businesses with a @
service local to them. This is within a wider network

which also delivers immediate access to customers
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requests and Ireland
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Gnewt/TNT Timeline C@’
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04/10/2016 - 24/10/2016

Tower Bridge

01/01/2016 01/01/2017 01/01/2018

01/05/2015 30/08/2018
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Future

Continue and develop the relationship

Potential new locations to expand
operations

Develop new solutions
Reduce vehicle movements




* Thank you




