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CITYLAB Living Labs

• Challenges: air quality, CO2 
emission free 2030, livability, 
accessibility, noise

• Many demonstrations, but 
limited lasting implementations 

• A new approach required, from 
individual, to freight 
partnerships, to city logistics 
living labs

• Collaboration industry, local 
authorities and research



CITYLAB implementations

Axes for intervention Implementation City Partner

Highly fragmented last‐mile 
deliveries in city centres

Growth of consolidation and 
electric vehicle use London TNT and Gnewt

Cargo
City centre micro‐hubs and 
clean vehicles Amsterdam PostNL

Increasing load factors by 
utilising spare van capacity Brussels Procter & Gamble

Inefficient deliveries to large 
freight attractors and public 
administrations

Joint procurement and 
consolidation  Southampton Meachers Global 

Logistics

Common logistics functions 
for shopping centres Oslo Steen & Strøm

Urban waste, return trips 
and recycling

Integration of direct and 
reverse logistics Rome Poste Italiane, 

Meware

Logistics sprawl Logistics hotels Paris SOGARIS



What do we evaluate? 

Living lab process

 Collecting experiences and lessons learnt 
 Every six months, for each CITYLAB city
 Will be included in CITYLAB Handbook for City 
Logistics Living Laboratories



What do we evaluate?

How well do the 7 CITYLAB implementations 
perform in their specific context?

 Impact on load factors and vehicle movements
 Economic viability
 Costs and benefits to society



What do we evaluate?

Could the successful ones also be successful in 
one or more other CITYLAB living labs?

 Willingness to pay by users
 Tool: analysis of behavioural response or willingness to pay 
by users

 Estimate potential for up‐scaling
 Tool: (S)CBA for scaled solutions
 Tool: Business Model Analysis
 Tool: Multi‐Actor Multi‐Criteria Analysis

 Assessment of roll‐out potential
 Tool: Transferability analysis based on TIDE methodology 
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Data collection templates



Dashboards



Dashboards
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Business Model Canvas



MAMCA



Impact of upscaling



Challenges data collection

Collecting economic indicators
Delays/changes in implementations
Combination of qualitative and quantitative 
input from partners



This project has received funding from the European Union’s 
Horizon 2020 research and innovation programme under grant 

agreement No 635898.

www.citylab‐project.eu
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Contact us!


