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The 12 NOVELOG cities:
6 pilots and 6 case studies

- Different Cities

- Different Priorities
- Different Needs

- Different Maturity
- Different Mixture of Measures

- The same objective:
A more sustainable &
liveable city

< hovelog

Pisa, IT
Rome, IT



Current iIssues to the scope»of cities

The SUMP methodology for UFT Is difficult to implement
Assessment of readiness of the cities very low

Number of persons dealing with"UET in cities: 0-3
Conservative legal framework

The strategic “VISION?” for the future is not'easy to
consolidate

Lack of information for problem definition (lack of data
collection!)

Different understandings about the future expectations
Contradictory stakeholders’ objectives
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Innovative approaches to...

SUMP e Substantiating a SULP methodology

e Multi-stakeholders engagement and
pilot action

Stakeholders

e Organising data and information, and
UFT knOWIedge integrating the planning process

Practical and  Developing TOOLS for public and
usable guidance EECLERENClE
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SULP methodology made_concrete

Phase ll: Rational and
transparent goal setting

NOVELOG Toolkit

and Business
Models

SULP’s
objectives

Strategic

planning for long

term
sustainability

Develop
effective
package of
measures

Set priorities
and
measurable
targets

Develop a
common vision

SULP
planning

_ City’s UFT se
ssessmen
Determine your
potential for a -
successful SULP .
ook beyo
oundarie

Define the
development
process and
scope of plan

Analyze the

mobility

situation and

develop
scenarios




Stakeholder’s Platform Mixture for UET decision making

Stakeholder’s Category Proportion

Supply Chain Stakeholders
(Transport Operators, Freight Forwarders, Retail 25%
chains, Shop owners e.tc.)

Public Authorities

. 25%
(Local % National government e.tc.)
Other Stakeholders .
(Industry % Commerce Associations, Research % 38%
Academia, Consumer Associations e.tc.)
Experts 12%

* The platforms should be institutionalized»
* Responsibility of coordination to the city

* Neutral partner for arguments creation
 Small to medium Size ---> high efficiency
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NOVELOG Tools for assisting UFT planning

Facilitate interaction & consensus
> among stakeholders regarding the current &
: future state of their UFT environment

All UFT measures are not applicable
~> 10 all cities: assess the applicability

of certain UFT measures to certain
Understand types of cities
@ Assess the impact of a wide
Focus > spectrum of UFT measures in real-
@ """" life environments
@ ASSEss Guide implementers of UFT measures
on the most appropriate business models
GUIde ....................................... > for thelr SUCCGSSfUl Introductlon &
W : -
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NOVELOG Tools: look and feel

.y@ 1 HOME CITIES INFO Uc TOOL TOOLKIT EVALUATION TOOL DASHBOARD ABOUT Q
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Sustainable City Logistics

. 4 NOVELOG tools
WHERE ARE THE CITY CASES Novelog Services

Pilots ~ Case studies
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Example: the current state of the NOVELOG cities

Number of deliveries &&E&E& 6-10 - Barcelona, LBBD, Turin
per establishment g : .
perveck BBOSSSSSAdEEE L o coenge
P P P P P P PR PR P 61-80% - Copenhagen

Share of deliveries .~ .

S0 4 4 21-40% - LBBD, Turi
between 07:00-10:00 R} BN BN 6 urin

N PSR W W W W\ P\ P\ 11-60% - Venice

X i % /7 N\ /\ /\ £y 7\ /
0,
Empty = ko ki i Ll L Ll 20-30%- Copenhagen

X iy N\ /

m . w. m.  <20% - Turin, Venice

running

Average vehicle
dwell time-minutes
per delivery

Average size of goods

. <Y pallet - Copenhagen
delivered per drop

‘- % pallet - Turin
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Highlights: Supply chain stakeholders vs Public Authorities —
Which are the most influencing factors today & in the future?

5: Extremely
important
Supply Chain
Stakeholders
] Authorities
|mportant

3: Of average

) Ecology &
Importance

social
responsibility

Consumer
requirements

2: Of little
importance

1: Not
important

at all present 2020 2030

. O Economy & demographics ‘ O Ecology & social responsibility

...v@ . O Logistics solutions . O New technologies
g ovelog i

. O Consumer requirements



NOVELOG Toolkit :relates city typology & measures

HOME  CITIES INFC UC TOOL TOOLKT  EVALUATION TOOL DASHBOWRD  ABOUT Q

Why?

T to identify city logistics measures and their impacts {as recorded in various inftiatives) based on & set of parameters, To use this Tool pleass select any suitable P bI & O b- t
parameters (you don't have to select all parameters!) and press “search” 1o see the list of measures and impacts implemented in cities with the same parameters roblem J ectives
Where?

(City Morphology, UFT Logistics
City Marphology : € UFT Markets: ) |E Nature of Implementation : £ Proflle)

Typology Search Filters

Problem : €

None selected, =

None selected, = w Nore selected. = None selected, =
Q. | Search o5 UFT Legistics Profiles: @ o Key Stakehelders : @ WhO?
B Congestion o r| None selected, = None selected. =
B (UFT Markets, Key

Measyy " Uncoordinated defivers | 1 Stakeholders)

The Nove| 0 Histerical town o | Impacts of specific measures. Once the measure has been selected, press the “search™ button on the right. The Novelog Toolkit will then provide infarmation on ?
How:

whers ani © and what the impacts were. To narrow the zaarch further, city paramaters can aloo be selected.
o spectidcaze 0 |} (Nature of Implementation)

Ll Sensitive areas o

[ Data o
| Last mile solutions  © - s s o o
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TOOLKIT I Toolks Dashboard

Countries

Toolkit’s
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NOVELOG Evaluation Tool: impact assessment

An overview of urban freight logistics measures

...............

Regulatory
measures

Time access restrictions
Parking regulation
Enmvironmental restrictions
Size/load access restrictions

Freight-traffic flow
management

...............
New
technologies

Dynamic routing

Real-time information systems

Traffic control

. G types of measures proposed

measures

Sl by CIVITAS Initiative 2015

Priding

Taxation and tax

allowances

Tradable permits and mobility
credits

Senellll  UFT Impact Assessment of each
8 measure:

Logistics Sustainability Index (not to be
confused with Logistics Performance Index
(LPI) developed by the World Bank)

...............

Sustainability indicators include:
« CO,
*  Noise pollution
«  Energy consumption
 Accident rate
*  Traffic reduction
*  Service level (link to LPI)

Source: "Smart choices for cities. Making urban freight logistics more sustainable”,

CIVITAS Policy Note, CIVITAS Iniative 2015

SRAH Y
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UFT
measures &
Agreements

Knowledge

and data Commonly
asked

guestions

for UFT &
SULP

novelog

Business
Models

Capacity
building
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NOVELOG'S partnership

@ Panteia

Research to Progress

@ CENIT
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DEVELOPMENT
AMND DESTINATION
MANAGEMENT

Research and academic
institutes

Regional/City authorities

Local development
agencies

Transport operators &
supply chain owners

Consulting companies

Association/Networks

institutions

/E% Ajuntament

CITY OF COPENHAGEN

~

RegioneEmilia-Romagna
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Thanks, and JOIN US...

* Using the NOVELOG Toolkit and report the results of
your UFT measure

* Using the NOVELOG Tools

« Glving us your experiences for enriching

the UFT Yellow Pages

www.noveloqg.eu
Thank you

gé{o; novelog' 23/10/2017 15



