


Feelings & Facts: Outlook City Logistics 2017
(Topsector Logistiek/Connekt/TNO/CE Delft/HvA)

Total GHG Emissions (2015) 3.6 Mtonne

I Parcels and express (4% > 9% in 2050)

N Temperature-controlled (13% > 19% in 2050)
B General cargo and retail (39%)

B waste logistics (6%)

B radility logistics (11%)

B Construction logistics (27%)




The original dream....floating depots and Light

Electric Vehicles...
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Original design of supply chain: floating depot or floating
truck?
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Original design was wiped off the table due to new
logistic sorting/distribution centers parcels
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Floating Depot Fase Il: food delivery to dense district “De |
Pijp” Amsterdam '
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20 sorting/distribution depots PostNI Parcels: >600k parcels
p/day . Average delivery routes 150-200 stops require bulk
solutions , however.... Last mile city delivery might change.




Fase Ill: Pilot & roll out: Microhubs & E-cargobikes/light electric
vehicles




Next steps: Public procurement is very effective push for |
national Green Deal Zero Emission City Logistics (living @
labs, in 2025 zero emission delivery in city centers)
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Opportunities for PostNL by solving emission/congestion
ISsues in urban area

« Urban consolidation Clean fuels, Biogas/CNG, H2

hub

ILEV's E-cargobike via ~..‘
microhubs A\

Use of canals for
cargo connection

Smart planning system, use of data
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Future fase? Possible revival floating depot as floating
microhub for E-cargobikes or autonomous boats....




