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Owner Seeker

Reference: Business Model Toolbox and Trend Report Sharing Economy Logistics by DHL (2017)



What does sharing economy 
mean for logistics?



1.Logistics for sharing





2. Sharing in logistics



Sharing in logistics
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Multi customer warehouses



DHL Spaces: flexible sharing



Consolidation centre



CityDepot: smart urban distribution
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Omni: on-demand access and storage 



Koiki: neighbours as collection points



Doddle: neighbours as collection points
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Asset sharing



Sharing in logistics
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Vengo: shipping platform



Bringr: crowd logistics



P&G and Febelco in CITYLAB



CITYLAB basics

Emission free city logistics in urban centres by 2030

• Improve basic knowledge and understanding 
about the impacts of freight distribution and 
service trips in urban areas;

• Develop, test and implement innovative solutions 
• Reduce negative impacts of freight vehicles

• Enhance business profitability

• Provide a platform for replicating and rolling out 
the solutions 



How we do it: Living labs
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• Many demonstrations, but 
limited lasting implementations 

• A new approach required, from 
individual, to freight 
partnerships, to city logistics 
living labs

• Collaboration industry, local 
authorities and research

• Shared goals



CITYLAB partners



CITYLAB implementations
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Axes for intervention Implementation City Partner

Highly fragmented last-mile 
deliveries in city centres

Growth of consolidation and 
electric vehicle use

London
TNT and Gnewt
Cargo

City centre micro-hubs and 
clean vehicles

Amsterdam PostNL

Increasing load factors by 
utilising spare van capacity

Brussels Procter & Gamble

Inefficient deliveries to large 
freight attractors and public 
administrations

Joint procurement and 
consolidation 

Southampton
Meachers Global 
Logistics

Common logistics functions 
for shopping centres

Oslo Steen & Strøm

Urban waste, return trips 
and recycling

Integration of direct and 
reverse logistics

Rome
Poste Italiane, 
Meware

Logistics sprawl Logistics hotels Paris SOGARIS
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